TINH UY LAI CHAU PANG CONG SAN VIET NAM
TRUONG CHINH TRI

S6 87 -KH/TCT Lai Chdu, ngay 29 thing 12 néim 2021

KE HOACH
T chie Thao gidang, dw gio' ndm 2022

A.MUC PiCH, YEU CAU

1. Muc dich

- Thao giang, du gio 1a mot trong nhiing phuong phép, hinh thirc hoat dong
nhim nang cao trinh do chuyén mén, nghiép vu cda giang vién, giang vién kiém
nhiém, gép phin ning cao chat luong dao tao, boi dudng ctia nha trudng.

- Tao diéu kién dé giang vién, giang vién kiém nhiém tang cuong giao luu,
trao doi kién thirc, hoe tap kinh nghiém, phuong phép giang day.

- Tang cuong vige quan ly day va hoc, thuc diy phong trao thi dua “day tét,
hoc t6t”.

- Dénh gia chét lugng giang vién, giang vién kiém nhiém vé chuyén mén,
nghi€p vu; xem xét, Iya chon giang vién day gidi va xuét sic cac cép.

- Két qua Thao giang, du gio 1a mét trong nhiing co s& dé danh gi4, xép loai
mirc 4 hoan thanh nhiém vu ctia giang vién, giang vién kiém nhiém; 13 cin ct
binh xét danh hiéu thi dua cia giang vién nim 2022; 1a co s& cho cong tac bé tri,
sip xép, dao tao, bdi dudng gidng vién ctia nha trudng.

2. Yéu ciu

- Cén ctt ké hoach thyc hién nhiém vy nam hoc 2022 va ké hoach gidng day
clia nha trudng t6 chic thao gidng, dy gio thue hién nghiém tic, khich quan, khoa
hoc, dém béao diing muc dich, yéu ciu, tranh hinh thtc.,

- Thao giéng, du gid 1a nhiém vy bét budc phai thuc hién déi véi giang vién,
giang vién kiém nhiém nha trudng. 100% giang vién céc khoa, giang vién kiém
nhiém cdc phong phai tham gia thao giang, thuc hién nhiém vu dy gio theo quy
dinh; dugc tham gia du gio va ddnh gia gid gidng,

- Két thuc thao giang, du gio t6 chirc hop dénh gi4, rat kinh nghiém, xép loai

giang vién lam cin ctr dé bdi dudng, rén luyén déi ngfi gidng vién.
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- Tb chirc Thao giang, du gid theo ding Quy ché Thao giang, du gio cua
trudng Chinh tri tinh, thanh phd truc thude Trung wong; Quy dinh thao giang, du
gid cia Trudng Chinh trj tinh Lai Chau. Héi thi gidng vién day gi6i cip trudng
duoc thuc hién theo Quy ché Hbi thi giang vién day giéi cac truong chinh tri tinh,
thanh phd truc thude Trung wong.

B. NOI DUNG

I. THAO GIANG

1. Thao gidng ciAp khoa

1.1. Déi twong, hinh thive thao giing

- T4t ca giang vién, giang vién kiém nhiém tai cac Khoa phai tham gia thao
giang cap khoa.

- Giang vién dat loai gioi trd 1én tai thao giang cip khoa duge tham gia Thao
giang (Hoi thi giang vién day giéi) cip truong.

- Viée 6 chire thao giang duge tién hanh & cAp khoa mdi nim td chiic thao
giang it nhét 1 1an.

1.2. X4y dung ké hoach thao giing

- Can ctr ké hoach dao tao, bdi dudng ciia nha trudng, ké hoach glang day cta
khoa, lich hoc tép ciia c4c 16p, dau nam hoc, giang vién dang ky bai thao giang, céc
khoa x4y dung ké hoach thao giang trinh Hidu truéng phé duyét. Khoa tu b trf thoi
gian va két thic trude ngay 30/6/2022

- K& hoach ghi r3: hoc vi, ho va tén giang vién, ngach giang vién, tén bai, sb
tiét, 16p, thoi gian.

- Ké hoach giti phong Quan Iy dao tao va nghién ctru khoa hoc dé theo dai,
tong hop.

1.3. Nji dung thao giang

1.3.1. Chdm gido an

- Can ctr ké hoach thao giang da phé duyét, giang vién soan gido 4n (miu gido
4n do Hoc vién Chinh trj quéc gia H5 Chi Minh quy dinh). Néu bai dai hon 04 tiét
thi soan hoan chinh 04 tiét lién nhau dé dang ky du thi, cac tiét con lai ctia bai chi

can ghi tén muc. Trong gi4o 4n, cAn phan chia ndi dung tuong ting timg tiét (01 tiét
= 45 phut).
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- Gido 4n dy thao giang khéng dugc lip lai noi dung bai giang da tham gia
tai cdc cudc thi 14n trudce (khong Ip lai ndi dung dang ky thao giang ctia 02 nam
lién k).

- Gido 4n dugc ddnh mdy vi tinh, cé chi ky ctia ngudi soan, chit ky cua
nguoi duyét theo quy dinh.

- Lanh dao khoa té chtic chim gido 4n trudce khi thao giang 10 ngay. Gidng
vién c6 gido 4n dat diém trung binh tré 16n méi dugc thao giang trén 16p.

1.3.2. T6 chiic thao giang trén Iop

- Thao giang trén 16p hoc thuc té hoic 16p hoc gia dinh (trong truong hop
Truong khéng cé 16p hoc).

- Thoi gian thao giang: 1 tiét (7 tiét = 45 phiit) trong bai da ding ky.

- Giéng vién dy thi bit thim chon tiét giang.

- Giang vién thuc hién thi giang bai trén 16p trong bai da ding ky, khéng
duge thay dbi noi dung thi sau khi gido 4n d& duoc chim.

- T chirc thao giang cAp khoa do lanh dao khoa chu tri, thanh vién trong khoa
va giang vién kiém nhiém ding ky thao giang tai khoa tham du, dénh gia; dai dién
l&nh dao nha trudng tham du, chi dao.

1.4. Ddnh gid két qua thao giing

- Lanh dao khoa chu tri, ciing céc thanh vién tham du nhén xét, danh gi4,
xép loai. Tiéu chi dénh gid theo 02 ndi dung:

+ Danh gi4, chdm diém, xép loai gido an (theo mdu) tinh hé sb 01,

+ Danh gi4, chim diém, xép loai thi giang trén 16p (theo Mau) tinh hé s6 03.

+ Diém thao giang 1a trung binh cong ctia diém gido 4n va didm thao gidng trén
16p, diém duoc 14y dén sé thép phén thit hai.

- Xép loai thao gidng

+Khong dat: Diém trung binh dudi 10 diém;

+ Trung binh: Diém trung binh tir 10 diém dén dudi 14 diém;

+ Kha: diém trung tir 14 diém dén dusi 16 didm, trong d6 didm thanh phén dat
tr loai trung binh tré 1én;

+ Gidi: Diém trung binh tir 16 diém dén dudi 18 didm, trong d6 diém thanh
phén dat tir loai khé tré 1én;
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+ Xuét sic: Piém trung binh tir 18 didm dén 20 diém, trong d6 diém thanh
phin dat tir loai gioi trd 1én.

- Viéc dénh gi4, rt kinh nghi¢m thao giang thuc hién sau khi giang vién cua
khoa hoan thanh thao giang.

- Bao c4o két qua thao giang cap khoa guri vé phong QLDT & NCKH (van
ban in va file mém) cham nhét vao 30/6/2022 dé tong hop béo cdo lanh dao nha
trudng.

2. Thao giang cAp trudong (Hi thi gidng vién day gioi clp trudng)

2.1. Déi twong, hinh thive thao gidng

- T4t ca giang vién, gidng vién kiém nhiém dat loai gioi trd 1én tai thao giang
cap khoa dugc tham gia thao giang cép trudng (truong hop cu thé do Hiéu trudng
quyét dinh).

- Viéc t6 churc thao giang dugc tién hanh & cAp Trudng mot nim td chic
thao giang 1 1an (Du kién thang 9/2022).

2.2. Xay dung ké hoach, kinh phi 16 chire thao giing

- Xay dung ké hoach:

+ Can ctr nhiém vu, ké hoach dao tao cta trudng, lich hoc cla cic 16p, bédo
c4o két qua thao gidng cua cdc Khoa chuyén mén, Phong QLDT & NCKH tham
muu lanh dao nha trudng x4y dung va ban hanh ké hoach thao giang cép trudng.

+ Thanh 1ap Hoi ddng thao gidng, Ban Gidm khéo, T thu ky dé thyc hién
nhiém vu, quyén han theo Quy ché Thao giang, du gid cia truong Chinh tri tinh,
thanh phé truc thudc Trung wong va Quy ché thao giang cla trudng Chinh trj tinh
Lai Chau, Quy ché Hbi thi giang vién day gidi céc trudng chinh tri tinh, thanh phé
truc thugc Trung uong.

+ K& hoach ghi r5: hoc vi, ho va tén gidng vién, ngach giang vién, tén bai, sb
tiét, 16p, thoi gian.

- Kinh phi thye hi¢n: thuc hién theo quy dinh hién hanh.

2.3. Néi dung thao giang

2.2.1. Chdam gido dn

- Giang vién tham gia thao giang cép truong ndp gido 4n dy thi trén co s6

gido 4o da thao giang cAp khoa. Néu bai dai hon 04 tiét thi soan hoan chinh 04 tiét
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lién nhau dé dang ky du thi, c4c tiét con lai ciia bai chi cin ghi tén muc. Trong gido
4n, can phan chia noi dung tuong Umg tig tiét (01 tiét = 45 phuit).

- Gido 4n tham gia Thao giang phai duoc danh mady vi tinh, ¢é chit ky cta
nguoi soan, chit ky cia ngudi duyét theo quy dinh. Gido 4n thao giang in thanh 05
ban (dong thoi giri kém file mém khong dat mat khdu) giri v& phong Quan 1y dao
tao va nghién ctru khoa hoc truéce 15 ngay ké tir ngdy tb chure thao giang.

- Gido 4n phai duoc Ban gidm khao chdm didm trude it nhit 07 ngdy t6 chuc
thi giang trén 16p va dat trung binh tré 1én méi du didy kién tham gia thi giang.

2.2.2. Thi viét

- Hoi dong thao giang ban hanh thdng bdo dinh huéng ndi dung thi viét,

- Ngudi du thi viét 01 bai tu luan trong thoi gian 120 phut. N§i dung thi 13
kién thire cap nhat vé chu truong, dudng 16i cta Dang, chinh séch, phap luit cia
Nha nuéec.

- Ban Giam khéo tién hanh chdm bai thi viét theo ké hoach.

2.2.3. Thi giang

- Thao giéng cép trudng dugce té chirc truc tiép tai cac 16p Trung cip 1y luan
chinh tri mé tai trudng hoic trén 16p gia dinh tai trudng c¢6 su tham gia cua hoc
vién (dia diém cu thé do Hiéu trudng quyét dinh).

- Giang vién thyc hién thao giang 01 tiét (01 tiét = 45 phiit) trong bai da
ding ky, khdng dugc thay dbi noi dung thi sau khi gido 4n da dugc chim. Bai du
thi ddm bdo theo dung chuyén nganh, chuyén mén dang truc tiép giang day cua
khoa dang céng tac thudc chuwong trinh Trung cép ly luén chinh trj (khéng lap lai
ndi dung déng ky thao giang cia 02 niam lién ké).

- Giang vién dy thi bt tham chon tiét giang.

- Giang vién tham gia thao giang tu chudn bi phuong tién phuc vu bai giang.
Néu giang vién c6 nhu ciu st dung céc phuong tién phuc vu bai giang (mdy chiéu,
Mic khéng déy...) phai dang ky véi phong Té chirc hanh chinh, thong tin, tir liéu
trude 05 ngay.

- Trang phuc cta giang vién tham gia thao giang phai trang trong, lich sy,

thé hién chuén muc ctia gidng vién truong chinh trj.




2.4. Pdnh gid két qua
- Ban giam khao d4nh gid, chdm diém ddi v6i giang vién tham gia thao giang

trén 03 ndi dung. Trong do:

+ Panh gia, xép loai gido an (Phiéu chdam theo mau): hé sé 01

+ Pénh gia, xép loai thi viét (Phiéu chdm theo méu): hé s6 01

+ Péanh gi4, xép loai thi giang (Phiéu cham theo méu): hé s6 03

- Piém ctia giang vién tham gia thao giang 1a diém trung binh cdng cia cla
céc giam khao. Truong hop céc gidm khao chdm diém léch nhau tir 02 diém tré 1én
thi Trudng ban gidm khao xem xét quyét dinh.

+ Piém thao giang 13 trung binh cong cua cac gidm khéo (diém ctia mdi
gidm khao 1a diém trung binh cdng cia diém gido 4n, diém thi viét va diém thao
giang trén 16p), diém dugc 1y dén sb thap phén thi hai.

- Xép loai thao giang

+ Khéng dat: Piém trung binh duéi 10 diém;

+ Trung binh: Diém trung binh tir 10 diém dén dudi 14 diém;

+ Khé: diém trung tir 14 diém dén dudi 16 diém, trong d6 diém thanh phin
dat tir loai trung binh tré 1én;

+ Gidi: Diém trung binh tir 16 diém dén du6i 18 didm, trong d6 diém thanh
phan dat tir loai kha tr& 1én;

+ Xuét sic: Piém trung binh tir 18 didm dén 20 diém, trong d6 diém thanh
phan dat tir loai gidi tré 1én.

- Viéc danh gia, rat kinh nghiém thao giang thuc hién sau khi gidng vién cia
Trudng hoén thanh thao giang theo K& hoach.

2.5. Cong bé két qua thao giding

- Hoi dong thao giang cong bb két qua thao giang va dugc Hiéu trudng phé
duyét cham nhét sau 5 ngay két thiic thao giang.

- Két qua thao giang 1a mot trong nhiing cén cr binh xét danh hiéu thi dua
clia c4 nhan, tép thé; 1a co s& d& Ban Gidm hiéu chon, cir giang vién (dat loai gioi
tré 1€n) tham gia Hoi thi gidng vién day gidi cdc trudng chinh tri tinh, thanh phb
truc thudc Trung uong, 14 co s& dé Ban Gidm hiéu, 1anh dao khoa cé céc hinh thuc

khuyén khich trong phan céng nhiém vu chuyén mon.



IL. DU GIO

1. Dy gio cap khoa

1.1. Thoi gian, dia diém, hinh thive dir gio va thanh phan dw gio

- Thoi gian dy gio: tir 1 tiét (45 phit) tré 1én/budi. M3i giang vién, giang
vién kiém nhiém hoan thanh 16 tiét ¢ 1én/nam. Thoi gian thyc hién nhiém vu du
gid cla giang vién va t6 chirc du gid ciia cdc khoa: Tir thdng 01/2022 dén
30/10/2022.

- Dia diém: Céc 16p Trung cép Ly luan chinh tri (hodc Bdi dudng) dang hoc
tai trudng va cac huyén trong tinh.

- Hinh thire dy gid: Theo ké hoach va dét xuit.

- Thanh phan duy gid

+ Lanh dao va giang vién, gidng vién kiém nhiém ctia khoa du gio gidng cla
tat ca giang vién giang day cac bai thude phén hoc, mén hoc khoa d6 phu trach.

+ Trén co s& ké hoach du gio cua khoa, Ban Gidm hiéu, Héi dong khoa hoc
ctia nha trudng ¢ thé bé trf du gio.

+ Khuyén khich giang vién, giang vién kiém nhiém céc khoa, phong dang ky
du gid ngoai ké hoach du gio cia khoa chit quan dé hoc tap kinh nghiém gidng day
cua gidng vién cac khoa khéc.

1.2. Xay dung ké hoach dy gio

- Cin ctr ké hoach dao tao, bdi dudng cua truong, ké hoach giang day cla
khoa, lich hoc tap ctia cic 16p, dau ndm hoc, giang vién ding ky ké hoach du gio,
cac khoa va trudng xay dung ké hoach dy gi0 cua khoa, cta trudng phu hop yéu
cdu, nhiém vu chung.

- Ké hoach du gid ghi rd: Hoc vi, ho va tén giang vién, ngach giang vién; tén
bai gidng; s6 tiét giang; 16p giang; thoi gian glang

- Ké hoach du gio cta céc khoa giri vé Phong Quan 1y dao tao va nghién cru
khoa hoc (QLDT&NCKH) d8 theo d5i.

1.3. T chire dinh gia, rut kinh nghi¢m duy gio

Sau du gid, khoa sip xép thoi gian phd hop dé t§ chuc rat kinh nghiém vé
gido 4n, ndi dung bai ging, phuong phép, phuong tién, tac phong, v.v.. clia gidng
vién va viée td chic cho giang vién di du gio.

- Lay y kién phan héi ctia hoc vién tai 16p hoc (néu can thiét).

- Lap bién ban nhén xét, d4nh gi4 gio glang clia giang vién.




2. Du gid cép trudng

2.1. Thoi gian, dia diém, hinh thive thanh phan dw gio va doi twong dwgc
dir gior

- Thoi gian du gid: tir 1 tiét (45 phut) tré 1én/budi.

- Dia diém: Céac 16p Trung cép Ly luan chinh tri dang hoc tai trudng va céc
huyén trong tinh.

- Hinh thire du gid: Chu yéu du gio dot xuét.

- Thanh phén dy gid: Ban Giam hiéu, Héi dong khoa hoc ctia nha trudng,
lanh dao khoa, gidng vién cua khoa c6 giang vién duoc du gio (hodc do Hiéu
truéng quyét dinh)

- Péi tugng duge dy gid: Toan bd giang vién, giang vién kiém nhiém dang
trie tiép tham gia gidng day theo Lich giang day va hoc tdp ctia nha truong.

2.2. Danh gid, rut kinh nghiém duw gio

Sau du gid Hiéu truong (hodc phé Hiéu trudng phu trach chuyén mén) triéu
tap thanh phin du gid va giang vién duge du gid dé t chirc rit kinh nghiém vé
gido 4n, ndi dung bai giang, phuong phap, phuong tién, tic phong, v.v.. cua giang
vién va viéc td chirc cho giang vién di dy gid.

- L4y y kién phan hdi ctia hoc vién tai 16p hoc (néu cén thiét).

- Lap bién ban nhéan xét, danh gid gi¢ giang cua giang vién.

I1I. TO CHUC THUC HIEN

1. Phong Quan ly dao tao va nghién cttu khoa hoe

- Tdng hop két qua thao giang ctia khoa béo c4o lanh dao nha trudng dé chuén bi
t4 chirc thao giang cip trudng.

- Tham muu x4y dung cac vin ban, biéu mau c6 lién quan phuc vu cdng téc thao
giang, du gio ciia nha trudng.

- Cin ¢t k& hoach thao gidng cép truong dé sap xép, diéu chinh lich giang day
hoc tAp dam bao tit ca giang vién tham gia thao giang theo diing ké hoach.

- Thong béo két qua thao giang cép truong nim 2022.

- Tong hop két qua dur gid cip khoa, du gidr cp trudong ddt xuét cla giang
vién trong nam 2022 bdo cdo Ban Gidm hi€u nha truong trude ngay 30/11/2022.

- Cén ¢t vao diéu kién thuc té tham muu Hiéu trudng nha trudng diéu chinh,

bb sung K& hoach thao giang, du gid cho phu hop.
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- Dua tin hoat dong thao giang, du gio trén trang thong tin dién tir ciia nha
truong.

- Tzo diéu kién, d6n déc giang vien kiém nhiém tham gia thao giang, dy git
theo Ké hoach ctia Khoa chuyén mén.

2. Cic khoa chuyén mén

- Can ctr lich giang day va hoc tép, cac khoa x4y dung ké hoach thao giang,
dyr gio giri va vé phong Quan Iy dao tao va nghién ctru khoa hoc theo dsi.

- T6 chie thao giang, dy git cAp khoa theo ké hoach, t6 chirc d4nh gi rat
kinh nghiém va béo cdo két qua.

- Pén déc giang vién, giang vién kiém nhiém ctia khoa tham gia thao giang,
du gid dam bao sb gid, theo dung ké hoach. Theo doi, danh gi4 xép loai thao giang,
dur git 14 cin et dé dénh giéd, xép loai binh xét thi dua hing nim.

- Cén ctr ké hoach thao gidng cép truong, céc khoa bdi dudng, 14p danh sich
gidng vién gidi cdp khoa tham gia thao giang cép trudong vé phong Quén ly dao tao
va nghién ctru khoa hoc chdm nhét vao ngay 30/6/2022.

- Béo cdo két qua du gio cdp khoa nim 2022 gui vé phong Quan ly dao tao
va nghién ctru khoa hoc trude ngay 15/11/2022 dé téng hop Béo céo lanh dao nha
truong.

3. Phong T chite hah chinh, thong tin, tu liéu

- Chuén bi céc diéu kién vat chit dam bao cho cong tdc thao gidng, dy gio.

- Tao diéu kién, don dbc giang vién kiém nhiém tham gia thao giang, du gio
theo K& hoach ctia Khoa chuyén mén.

Trén ddy 12 ké hoach t4 chiic thao giang, dur g6 ndm 2022. Cic khoa, phong &
chife trién khai thuc hién theo dting k& hoach./.

Noi nhén:

- Lanh dao nha trudng,
- Céc khoa, phong,

- K& toén,

- Website trudng,

- Luu: VT, BT.




